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Goals: Towards a Rescue Plan for People and Planet, Report of
the Secretary-General (Special Edition), Economic and Social
Council 2023 Session (United Nations, 43 ,(2023, https://hlpf.
un.org/sites/default/files/04-2023/SDG20%Progress20%
Report20%Special20%Edition.pdf.

2 Xiao Liang et al, “Trends in World Military
Expenditure, 2024, SIPRI Fact Sheet, April 2025, https://
www.sipri.org/sites/default/files/2504/04-2025_fs_
milex_2024.pdf#:~:text=%C20%99%8World20%military20%
expenditure20%rose,20%5per20%cent20%o0f20%the.
3 “Regional Focus: Middle East and North
Africa | Humanitarian Action,” March 2025 ,4, https://
humanitarianaction.info/article/regional-focus-middle-east-
and-north-africa.
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Strategic goal

Immediate
outcome

Goall -Vilie

(MEL) elailg euiily dsyliall bl :1 Goulall

Intermediate
outcome

Ultimate outcome

Main outputs

Goal 1 -
Knowledge and
alternatives:

Produce and
document critical,
rights-based
knowledge

and regional
alternatives into
practical tools
that Arab civil
society can use
to influence
development
policies and
narratives.

Established an

active “core research
team”through

an agreed annual
research agenda to
plan, produce, and
organize rights-based
knowledge products.

Ensured availability and
use of critical, rights-
based analysis and
alternatives on selected
thematic priorities

by CSOs and allies in
the Arab region and
elsewhere.

Goal 2 - Learning
and capacity
support:

Strengthen the
skills and practice
of members

and partners
through learning
spaces that are
innovative and
grounded in
concrete policy
battles.

Developed skills, tools,
and capacities of
participants in ANND
training activities
and Academy

cycles to carry out
analysis, advocacy,
campaigning, and
organizational work
linked to ANND’s
thematic priorities.

Increased capacity of
civil society actors,
including youth,
women, and climate
justice activists in the
Arab region to analyze,
organize, and advocate
for rights-based
development in their
own contexts.

Strengthened influence
of Arab civil society,
through ANND and

its members, on
regional and national
development policies
and public debates,
contributing to more
rights-based, just and
sustainable pathways in
the Arab region.

An annual research agenda

on priority economic, social,
climate, governance, digital, and
peace themes was developed
for ANND staff, working groups,
and members.

Regional reports, thematic
studies, and policy briefs on
rights-based development and
alternatives were produced for
CSOs and allies in the region.

Accessible policy briefs,
knowledge, visuals, and talking
points in Arabic and English
were prepared for ANND
members and partners to use in
their advocacy, campaigns, and
trainings.

Structured training cycles and/
or an ANND “Academy” on
priority themes were delivered
for members, partners, youth,
women, and climate justice
actors.

Practical training modules,
toolkits, and concise guides
were developed in both Arabic
and English for CSOs and
activists.

Members, partners, and
beneficiaries of ANND's training
activities and Academy cycles
used, shared, and disseminated
skills, capacity, and knowledge.
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Goal 3 - Advocacy
and campaigns:

Coordinate
regional advocacy
and campaigns
that connect
shared civil
society positions
to national,
regional, and
global institutions,
while helping
members adapt
these messages
to their own
contexts.

Agreed upon a
focused set of annual
advocacy priorities
and messages with
members and working
groups, and adapted
coordinated advocacy
plans and initiatives
around the thematic
priorities.

Ensured the use of
rights-based evidence
and narratives by
ANND and its members
in national, regional,
and global policy and
public debates on

key themes, including
social protection,
debt and financing for
development, climate
justice and COP, civic
space and democratic
governance, and
digital/Al and rights.

Goal 4 - Network
:and ecosystem

Consolidate ANND
as a democratic
regional hub

by reinforcing
membership,
governance,
systems, and
communication,
and by deepening
strategic alliances
and partnerships
that expand
solidarity and
.efficiency

Encouraged inclusive
engagement of
members, working
groups, and key
partnersin ANND’s
governance, internal
communication, and
joint initiatives, and
enhanced clarity
and functionality of
core organizational
.systems

More effective and
resilient ANND

in connecting,
coordinating, and
engaging its members
and partners, internally
(membership,
governance, systems,
communication) and
externally (targeted
alliances with

diverse stakeholders
and South-South
.(partnerships

Strengthened influence
of Arab civil society,
through ANND and

its members, on
regional and national
development policies
and public debates,
contributing to more
rights-based, just and
sustainable pathways in
the Arab region.

Annual advocacy priorities and
concise plans were agreed with
ANND members and working
groups.

Joint statements, submissions,
and public positions to national,
regional, and global institutions
were produced for use by ANND
and its members.

Coordinated advocacy actions,
missions, and campaigns,
including media and social
media packages, were
implemented with ANND
members and partners on

the national, regional, and
international levels.

Updated membership and
governance frameworks were
adopted for ANND members
.and working groups

Regular General Assembly,
Coordination Committee, and
working group meetings were
held with agreed agendas and
.documented decisions

Regular newsletters/info

letters, along with basic MEL
and management tools, were
implemented to support
internal communication,
accountability, support feedback
.culture, and learning

Strategic partnerships and
South-South exchange
activities were established and
implemented with regional
and global networks and
movements relevant to ANND’s
.work
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ANNEX II: Survey report

ANND Strategy Development (2029-2026)
SURVEY REPORT - July 2025

During the development of the Arab NGO Network
for Development's four-year global strategy, the team
conducted a comprehensive survey of members and
partners to help the Network identify key priorities
and craft targeted strategic pillars and an approach to
guide ANND’s work from 2026 through 2029.

This report offers an in-depth analysis of the survey's
main findings and includes respondents' input on the
following core components: ANND’s mission and vision,
member and partner engagement, SWOT analysis,
contextual background, priorities and aspirations, and
implementation and communication.

I- EXECUTIVE SUMMARY: KEY INSIGHTS

This survey captures the views of 41 key stakeholders,
including 25 organizations and 16 individual
consultants or experts from 15 countries. The results
show a network that is highly valued for its strong
partnerships, relevantmission, and effectiveleadership.
Yet, it operates in a challenging environment marked
by serious threats such as funding shortages and
restrictions on civic space.

Looking ahead, respondents envision an ANND
that builds on its core strengths to become a more
influential advocacy leader with greater policy impact.
The strategic approach includes coordinated advocacy
efforts, generating knowledge, and addressing
emerging issues like climate change and artificial
intelligence. Engagement remains strong, but there is
a clear desire for more regular meetings, especially in
person, to enhance collaboration.

Il- BACKGROUND INFORMATION

Most responses came from organizations (61%), with
individual consultants/experts making up the

remaining 39%. This mix provides a balanced view,
blending grassroots institutional perspectives with
the insights of independent experts. The survey
captured a broad regional perspective, with
respondents from 12 different countries: Egypt (17%),
Lebanon (15%), Bahrain (10%), and Tunisia (10%),
plus Iraqg, Jordan, and Sudan (each 7%), and Morocco,
Palestine, and Yemen (each 5%), and finally Syria and
Mauritania.

Respondent type

= Organization
- ]--

Individual
consultant/
expert sna/ liiue

Figure 1: Type of survey respondent
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I1l- MISSION AND VISION

MISSION common vision was for ANND to have a more
significantandtangibleimpactonshapingpolicies
and public discourse. Respondents envision a
network that is a "regional powerhouse" and a
"reference point" on development issues.

There is a strong consensus on the network's identity,
which revolves around being a catalyst for change.
When asked about the core purpose of ANND, the
responses converged around several key themes:

Empowering and strengthening civil
society: The primary focus was that ANND
exists to support, empower, and build the
capacity of civil society organizations (CSOs) in
the Arab region. Respondents see the network
as a tool to help CSOs become more effective in
their work.

Advocacy for social and economic
justice: Respondents frequently emphasized
the importance of promoting social and
economicjustice, humanrights, and sustainable
development as a core objective. This involves
supporting alternative development models
based on rights and equality.

Influencing public policy: A key role
identified was the network's involvement
in shaping public policies at the national,
regional, and international levels. This includes
coordinating efforts to promote people-centric
policies and ensuring accountability among
decision-makers.

Networking, coordination, and
knowledge sharing: Respondents see ANND as
a vital platform for connecting, collaborating,
and exchanging knowledge and experiences
among Arab CSOs. This includes fostering
dialogue and developing a unified regional
vision.

VISION:

Expanded scope and presence: Many
foresee the network expanding its thematic focus
to include new and emerging issues (like climate
justice, digital rights, and artificial intelligence)
and broadening its geographic and membership
base.

Leading with knowledge: Several
respondents see ANND as a leading "knowledge
hub" or "think tank" that generates critical
and action-oriented research, analysis, and
alternative development narratives for the
region.

A more resilient and adaptive network:
Respondents emphasized the importance of
making the network agile, innovative, and
resilient against regional challenges, such as
shrinking civic space and geopolitical instability.
This involves updating its tools and strengthening
internal structures, uniting CSOs, grassroots
actors, and thematic working groups (e.g.,
climate, gender, youth) into dynamic alliances
that coordinate campaigns and harness collective
influence. Another key recommendation is to
expand regional and international collaborations
to position the network as a leading “center of
expertise” for sustainable development, human
rights, and innovative policy solutions.

The vision for the future is ambitious and builds directly
on ANND'’s perceived core purpose. Stakeholders want
the network to evolve from its current role into a more
influential and resilient regional leader. The vision is
for the network to become a "trustworthy body and a
resource center" and a "regional network with power
and influence on selected key issues".

Key aspirations for the next four years include:

Greater influence and impact: The most

®
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IV- MEMBERS AND PARTNERS ENGAGEMENT
CURRENT ENGAGEMENT

Engagement is generally high, with 63% of respondents feeling either "engaged" (41%) or "very engaged" (22%).
Importantly, no one reported a low level of engagement, which indicates the network's relevance is strong.

Organizations report a significantly higher level of engagement. At the same time, 76% of organizations see
themselves as "engaged" or "very engaged," but only 44% of consultants agree. This indicates that engagement is
more effective on an institutional level, but there is an opportunity to build stronger connections with individual
experts.

Recommendations for more engagement

More frequent meetings 1l s il cileLaial m

Increased opportunities for feedback aaill &1 (a
cilaa Sl 8.75%

Regular updates via email ull e daliic Gliaas
Y | 5% |

Other w3l m_l

0% 5% 10% 15% 20% 25% 30% 35% 40%

m Individual consultant / expert s/ it m Organization 4akia

Figure 2: the level of engagement among ANND's members and partners

HOW CAN WE IMPROVE MEMBERS' AND PARTNERS’ ENGAGEMENT?

The message is loud and clear: stakeholders want more direct interaction.

"More frequent meetings" was the top choice for improving engagement, selected by a commanding 37.50%
of all respondents. This desire for more personal contact is followed by "increased opportunities for feedback"
(30%).

While both groups prioritized meetings, organizations also valued "regular email updates" much more (56%
of orgs vs. 25% of consultants). This shows that a successful engagement strategy needs to be multi-faceted,
blending the personal touch of meetings with regular, clear digital communication.

Engagement level

29.27%
30%

21.95%

20% 17.07%
14.63%

12.20%

10% | | I | : ‘
4.88%
0% - I E—— -
Very engaged 13 < Las Somewhat engaged 2= ) & Laa Engaged <ltia
L
m Individual consultant / expert s/ jiiu. m Organization ibic

@ Figure 3: Members and partners' recommendations for better engagement
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V- SWOT ANALYSIS

STRENGTHS

The network's greatest strength is its ability to connect people and causes. "Strong networking and partnerships"
is the top-rated strength (26%), followed by a "relevant mission" (22%), "effective leadership" (21%), and “diverse
membership” (20%). These four elements form the foundation of the network's value.

WEAKNESSES

The two main weaknesses, "limited resources" (32%) and “limited capacity for influence" (27%), are direct
results of the external environment, followed by internal concerns, including “lack of strategic planning” (14%)
and “inefficient communication” (7%).

OPPORTUNITIES

Stakeholders see clear pathways for growth. The top opportunities are in "collaborations with other organizations"
(30%) and leveraging "new rising topics and priorities" (28%). These are followed by “emerging technologies”
(20%), especially emphasized by organizations, and “new funding opportunities” (17%).

THREATS

The response here is clear and illustrates a stark reality of the operating environment, where three main factors
almost equally concern our stakeholders: "Funding constraints" (34%), "civic space restrictions" (32%), and
“geopolitical and policy shifts” (31%). The fact that 100% of all organizational respondents identified the first
two issues as threats underscores the significant external pressure they face daily. These are not abstract risks;
they are the main reality for the network and its members.

Table 1: SWOT analysis

8 4l Lldi Strengths aaal) bl Weaknesses

il e s il i i
S écw . / Strong networking and partnerships 53 53m0 ) 54/ Limited resources
LA lSl 8 Gla

| losa g 4 | issi : e . . .
SSA,J‘;.J 5 4agall / Relevant mission and work stream L8 Ll 53 005,35/ Limited capacity for influence
Aladll 3208l / Effective leadership >l iuY) Japadill (83 / | ack of strategic planning
de sildl Wl seasll / Diverse membership Jxé e Jual 53/ Inefficient communication

ua Al Opportunities sl Threats

&= 033/ Collaborations with other organizations

] ey il Jus<ill 2 58 / Funding constraints

“Ll A ‘ LlL\ASM o . . . ey
TP / New rising topics and priorities haall oLl e 343 / Civic space restrictions

Aaslll snaadl
43l wlisi slaie ) / Emerging technologies Aaulan 5 danlis a2 & 33 / Geopolitical and policy shifts

suaa i sai a4 / New funding opportunities
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VI- CONTEXTUAL BACKGROUND

This section confirms that individual member organizations strongly feel the threats identified in the SWOT
analysis in their daily work. The data here directly reflects the "threats" analysis. The main challenges ANND
members face or are impacted by are indeed related to "limited funding/resources" (22.30%) and "geopolitical
instability" (19.10%). These are followed by issues with access to technology and security concerns (each 11.70%),
digitalization and technology gaps (10.60%), and others (see figure below).

Main challenges faced by organizations

Limited funding/resources 2l sl / Ji saill alti . 22.30% |
Geopolitical instability (b sall S s
Security and peace issues a3l 5 (ell Ui
Economic constraints dbai®y| sl
Digitalization and technology gaps Ls s #Sill 5 23a8 )l i <l g2
Governance issues S sall Llad
Organizational and institutional gaps bl (5 fudl e &l gad, | 8.50%

Climate change impacts Ll s &l il

i

0 5% 10% 15% 20% 25%

Figure 4: Main challenges faced by ANND members
When specifically asked about the obstacles that directly hinder their ability to reach their goals, organizations

mainly cited “lack of funding” (32%), “restrictive regulatory or civic space environment” (31%), “insufficient
access to technology” (20%), and “limited organizational capacity" (12%) among other factors.

This alignment shows that the network's strategic challenges directly mirror the real experiences of its members.
These challenges are not just theoretical; they are concrete obstacles to progress throughout the region.

Challenging factors for organizations

= Lack of funding Jas<ill aii

= Restrictive regulatory or civic space
environment s e sliad ol dualas Ly

= Insufficient access to technology/information

il glalfln o S50 Y] g ) s

Limited organizational capacity s sall &l sl
;J_,..\:.nl‘ w‘_,

Other factors

Figure 5: Challenges that prevent organizations from reaching their objectives
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VII- PRIORITIES AND ASPIRATIONS

This section highlights where stakeholders think the network should concentrate its energy and resources over

the next four years.

TOP STRATEGIC PRIORITIES FOR ANND

Giventhe challenging environment, ANND is being encouraged to double down oniits core strengths: advocacy and
knowledge. The top priorities are "strengthen advocacy efforts through coordinated campaigns" and "increase
knowledge production and sharing" (each 15%). These are followed by “expanding into new rising priorities,"
“fostering inclusive and strategic partnerships," and “increasing investment in training” (each 13%), among
other factors (see figure below). This sends a clear message: leverage the network's strengths in partnership and

knowledge to develop more impactful and effective advocacy campaigns and innovative capacities.

Suggested strategic orientations

Strengthen advocacy efforts through coordinated campaigns
Aauie COles A (e 5 pealiall 3 gea
Increase knowledge production and sharing
Bl gzl a5
Foster more inclusive and strategic partnerships
ALaltll y dual ) CASI AN 3 5l
Expand the scope of work to include new rising issues and priorities
A2 saall iy o) ¥ 5 Lzl Jadid Jasd) Gl s 5
Increase investment in training and capacity building
il ey gy ) 8 eyl saly s
Strengthening institutional capacities
Dassall S8 3y 505
Enhance digital infrastructure and innovation
DS g ) ) Al (pasas
Improve resource mobilization and financial planning
el Jagladll g 3 )l gall LS (ppsa
Adapt the organizational structure for greater flexibility
DS pe Bat) adamll JCl) Juas
Other
A

o
ES

®
ES

2% 4% 6% 8% 10% 12% 14%

Figure 6: Suggested strategic orientations for ANND
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EMERGING TOPICS

There is strong momentum around specific global issues: "COP and climate issues" (13%) and "Financing for
Development" (11%) are the main emerging topics. Then come “Governance,” “Artificial Intelligence,” “Peace &
Security,” and “Youth” (each 9%), followed closely by “Women and gender equality,” “Geopolitics and policies,”
and “Digital Transformation” (each 8%). This indicates a broad and diverse range of interests, requiring the
network to be flexible and attentive to a wide array of interconnected issues.

Emerging and pressing themes

COP and climate issues #Lall Llad

Financing for Development &l . sl

Governance issues S =l LL=3

Youth <Ll

Peace & security ;¥ 3 aSull

Artificial Intelligence’s impact and regulation 4y elihuall oS3 il
Women and gender equality & sl sl 3/ all Ll
Geopolitics and policies <l y dpalund) Lal jaall

Digital transformation (<8l J 53l

Forums for Sustainable Development 4aliwall 4l Ciatia
Organizational development s sall 5 cadaiill y skl

EU related processes (55,531 a3y &l e

!
Ll =
P
- - -~

ol =B 5

-~ -~ -~ e
)

-

Other Al

2% 4% 6% 8% 10% 12% 14%

o
X

Figure 7: Emerging global/regional events or topics to prioritize

MAIN ASPIRATIONS FOR ANND BY 2029

The ultimate goal is impact. The network's top aspiration by 2029 is to have "greater influence in shaping policy"
(21%). It is followed by stronger partnerships (18%), more effective advocacy and public engagement (17%),
improved training programs (16%), and “increased financial sustainability and resource mobilization” (15%).
Essentially, members want the network to successfully address the "limited influence" weakness and the "civic
space" threat to become a key voice in regional and national policymaking.

Aspirations for ANND

Greater influence in shaping policy i&lua i Sl il 1%

il
Stronger and more inclusive partnerships Sl s 8 sl 2 18%
Y S —
More effective advocacy and public engagement 3_salia
s e S L e I I 7
Enhanced capacity building and training programs _: =5
sl oyl oLy e I 16
Increased financial sustainability and resource
mobilization 2} sell 4asa3 5 Aallall dalainy) 50l _ 15%
Improved digital tools and infrastructure < sY) (s
Other
sa W%
0% 5% 10% 15% 20% 25%

Figure 8: Stakeholders’ main aspirations for ANND by 2029
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Vill- IMPLEMENTATION AND COMMUNICATION

This final section focuses on practical steps for implementation and communication.

AREAS REQUIRING IMMEDIATE ACTION FOR ORGANIZATIONS

For organizations, the top priority is to "expand networking and partnership opportunities" (29%). This strongly
reinforces the network's main strength, showing that members not only value this aspect but are actively
looking for more of it. This is followed by a need for more training (21%), advocacy and policy engagement
(20%), and digital transformation initiatives (19%).

Actions to improve organizations' performance
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Figure 9: Organizations' needs for better performance

COMMUNICATION

In an increasingly digital world, the preference for personal connection is striking. "In-person meetings and
workshops" are the preferred choice (35%) for communication and participation. While online tools like
surveys and webinars are also valued (26%), the strong preference for face-to-face interaction is a key insight.
It demonstrates that the most meaningful collaboration and strategic conversations occur when people are in
the same room. The best approach moving forward would likely be a hybrid model that focuses on in-person
gatherings while utilizing digital tools for more frequent updates and feedback.

Preferences for engagement
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@ Figure 10: Stakeholders' preferences for receiving strategic updates and participating in discussions
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IX- OTHER RECOMMENDATIONS

Final recommendations provided by some respondents include:

Enhance knowledge production and research: Respondents suggest improving the network's research
capabilities by increasing collaboration with universities and research institutions, creating a database on
governance in the Arab world, and conducting an impact study to assess the effects of the network's programs.

Strengthen and diversify partnerships: A key recommendation is to broaden partnerships by engaging
with new individual and organizational collaborators. This also includes increasing the number of active
members and re-engaging those who have become less active. Additionally, there was a strong emphasis on
investing more effort into evaluating the membership.

Utilize digital platforms for engagement and knowledge sharing: Strongly recommend developing
a digital platform accessible to all members for knowledge sharing. This involves using more interactive
virtual tools to promote wider participation and leveraging internet technology to increase the number of
contributors to knowledge creation.

Refine strategic messaging and focus: An important insight was shared that the network, although
made up of organizations, is sometimes seen as a network of individuals. This is something to consider when
crafting messages. It was also recommended to share more information about successful programs that
support the network's goals.

Offer Targeted Capacity Building: A specific recommendation was made to organize specialized seminars
and training on technical topics like Artificial Intelligence to keep members updated.
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